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POLITIKA KVALITY A ENVIRONMENTU

Spolecnost Heat Transfer Systems s.r.o. je vyrobnim a dodavatelskym zavodem pro vyrobu tepelnych vyménika.

Nase spolecnost plsobi na viech urovnich, aby zajistila fyzickou a moralni integritu svych zaméstnancu, pracovni podminky
respektujici diistojnost jednotlivce a bezpetné a zdravé pracovni prostiedi, v piném souladu s aktualni legislativou. Aby se mohlo
vyhovét rostoucim pozadavkiim zdkaznikl, ma spolecnost Heat Transfer Systems s.r.o. zaveden systém managementu kvality a
environmentu. Spoleénost vyuziva tento systém k odhaleni chyb v celé spole¢nosti pomoci efektivni organizace procestl. Déle je
vyuzit k analyze jejich pfi¢in a znemoinéni chyb pomoci vhodnych napravnych opatreni. Timto zpusobem je spole¢nost schopna
dodavat zdkaznikovi kvalitni vyrobek za pfiznivou cenu v konkurenceschapné lhité bez negativniho dopadu na Zivotni prostredi,
jak ve fazi vyroby, tak i ve fazi uziti nasich vyrobka.

V ramci systému managementu spoleénosti uplatriujeme tyto zdsady:

o Orientace na zdkazniky

»,Nase firma je zavisla na svych zakaznicich. Chceme proto rozumét soucasnym i budoucim pozadavkim naSich zdkaznik(, splnit
jejich poZadavky a docilit, abychom o&ekavani nasich zakaznikd pfekonali.”

e Zapojovani lidi
»Lidé v nasi firmé jsou to podstatné na cesté k tispéchu. Chceme viechny zapojit, jejich schopnosti vyuZit k uzitku nasi firmy.”

e  Stalé zdokonalovani

»Nechceme zlstat na misté, nybrz se dale vyvijet. Proto je stalé zdokonalovani nasim stalym cilem.”

e Vedeni
,Na3e fidici pracovni sily vytvéfi prostfedi, ve kterém lidé mohou piné usilovat o dosaZeni cilG nasi firmy. Ridici pracovni sily tyto
cile stanovi a vyhodnocuji stupen jejich pInéni.”

e  Pochopeni systéma
»~Chceme pozndvat naSe procesy a jejich vzajemné vztahy a rozumét jim. Cilené fizeni proces(i vede k Ucinnosti a efektivnosti
nasi firmy.”

e  Zapojovani dodavatel(
»,Nase dodavatele zahrnujeme do nasich firemnich procest. Dobré vztahy k nim jsou k vzdjemnému uzitku.”

e  Ochrana Zivotniho prostfedi
,»Pfi viech nasich ¢innostech od vyvoje novych vyrobk( pfes vyrobu az k jejich dodani zakaznikovi klademe dlraz nejen na
dodrzovani legislativnich pozadavka, ale také na prevenci vzniku jakéhokoliv zatiZeni Zivotniho prostfedi.”

Ve fazi uziti nasich vyrobki se snaZzime pfi zachovani kvality vyrobku zanechat co nejmensi ekologickou stopu a to:

e  Snizovanim energetické narocnosti vyroby
e  Snizovanim pouziti chladiva a redukci nadmérného hluku
e VyuZivanim recyklovatelnych materiall
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QUALITY AND ENVIRONMENTAL POLICY

The company Heat Transfer Systems s.r.o. is the manufacturing and supply plant producing heat exchangers.

Our company operates, at all levels, to ensure the physical and moral integrity of its employees, working conditions that respect
individual dignity and safe&healty work environments, in full compliance with current legislation. To be able to meet the growing
customer requirements, the company Heat Transfer Systems s.r.0. has implemented the quality and environmental management
system. The company uses this system to detect errors across the company via an efficient organization of processes. Furthermore,
it is used to analyse the causes of such errors and to prevent such errors from occurring by applying suitable corrective measures.
This way, the company is able to supply to the customer a good-quality product at a favourable price within a competitive delivery
time without a negative impact on the environment both during the production stage and during the usage stage of our products.

We apply the following principles within the scope of the company management system:

o Customer Focus

“Our company is dependent on its customers. We therefore want to understand the present and future requirements of our
customers, to meet their requirements and to exceed our customers’ expectations.”

* Involvement of People '
“The people in our company are essential on the path to success. We want to involve all people and to use their capabilities for
the benefit of our company.”

e  Continuous Improvement
“We do not want to stay in place but to develop further. Therefore, continuous improvement is our permanent objective.”

* Management
“Our managing staff creates an environment in which people may fully strive for achievement of our company’s targets. The
managing staff shall set such targets and evaluate the level of accomplishment thereof.”

¢  Understanding the Systems
“We want to explore our processes and their mutual relations and to understand them. Targeted process control leads to
efficacy and efficiency of our company.”

e Involvement of Suppliers
“We involve our suppliers into our company processes. Good relations with them serve for mutual benefit.”

¢ Environmental protection
“In all our activities from new product development over production up to the delivery of the products to the customer, we
emphasize not only observance of the legislative requirements, but also prevention of occurrence of any burden to the
environment.”

During the stage of use of our products, we are trying to leave as small ecological footprint as possible while maintaining
product quality, and namely by:

e  Reducing the energy demand of production
e Reducing the use of refrigerants and reducing excessive noise
e  Utilizing recyclable materials
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